Lean Manufacturing Explained
Getting the books Lean Manufacturing Explained now is not type of inspiring means. You could not forlorn going in the manner of book accretion
or library or borrowing from your connections to edit them. This is an unquestionably simple means to specifically get lead by on-line. This online
proclamation Lean Manufacturing Explained can be one of the options to accompany you similar to having extra time.
It will not waste your time. take me, the e-book will totally declare you further event to read. Just invest little get older to edit this on-line message
Lean Manufacturing Explained as without difficulty as review them wherever you are now.

Kaizen Express - Toshiko Narusawa 2009

development, feedback, and improvement Empowering teams and
individuals without compromising coordination Software with integrity:
promoting coherence, usability, fitness, maintainability, and adaptability
How to "see the whole"–even when your developers are scattered across
multiple locations and contractors Simply put, Lean Software
Development helps you refocus development on value, flow, and
people–so you can achieve breakthrough quality, savings, speed, and
business alignment.
Managing to Learn - John Shook 2008
"The process by which a company identifies, frames, acts and reviews
progress on problems, projects and proposals can be found in the
structure of the A3 process ... follow the story of a manager ... and his
report ... which will reveal how the A3 can be used as a management
process to create a standard method for innovating, planning, problemsolving, and building structures for a broader and deeper form of
thinking - a practical and repeatable approach to organizational
learning"--Publisher's description.
The Birth of Lean - Takahiro Fujimoto 2012-03-04
This is an honest look at the origins of lean, written in the words of the
people who created the system. Through interviews and annotated talks,
you will hear first-person accounts of what these innovators and
problem-solvers did and why they did it. You¿ll read rare, personal
commentaries that explain the interplay of (sometimes opposing) ideas
that created a revolution in thinking.
The Lean Turnaround: How Business Leaders Use Lean Principles
to Create Value and Transform Their Company - Art Byrne
2012-08-31
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of
accumulated experience, Art Byrne is one of the rare few people who can
speak with authority about the pitfalls of fi nancial measurement
systems, the importance of respect for people, the power of Lean in the
marketplace, and the leverage from organizing people around value
streams. When he writes 'Go to the Gemba and Run Your Kaizen,' we
must take heed." -- MASAAKI IMAI, bestselling author of Kaizen and
Gemba Kaizen "In this wonderful and important book, Byrne shows us
that Lean management, understood and practiced correctly, consistently
delivers spectacular results." -- BOB EMILIANI, author, Better Thinking,
Better Results, and Professor, Connecticut State University "A
compelling picture of how Lean techniques and attitudes enable CEOs
and senior executives to create a culture for transforming a company and
putting it on a highperformance path." -- JERRY J. JASINOWSKI, former
President of the National Association of Manufacturers "Art Byrne
provides real-world examples of how he exhibited the wisdom and
courage to do the right thing, improving work practices at all levels of
the organization to deliver the right results for all stakeholders. Which
comes first, the wisdom or the courage? Read The Lean Turnaround to
find out." -- JOHN SHOOK, Chairman and CEO, Lean Enterprise Institute
"Lean is the closest thing to magic I have experienced in my 40 years in
business. I recommend Lean and this book to everyone responsible for
the performance of a business, particularly those in private equity like
me, where leverage magnifies the importance of cash." -- JOHN CHILDS,
founder and CEO, of J. W. Childs Associates L.P. "A must-read for any
leader interested in understanding the strategic advantages from
focusing on activities that add value to the customer experience." -GARY S. KAPLAN, MD, Chairman and CEO of the Virginia Mason Health
System Lean isn't just for manufacturing anymore . . . Few business
leaders in the world have applied Lean strategy as successfully as Art
Byrne has--and none has the ability to explain how to do it with such
succinctness and clarity. Famous for turning around the wire
management company Wiremold, where he rethought every aspect of
operations from the customer's standpoint--and got everyone else in the
company to do likewise--Byrne has successfully implemented Lean
strategies in more than 30 companies in 14 different countries. In The

Lean Six Sigma For Dummies - John Morgan 2010-11-18
With the growing business industry there is a large demand for greater
speed and quality, for projects of all natures in both small and large
businesses. Lean Six Sigma is the result of the combination of the two
best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six
Sigma For Dummies outlines they key concepts in plain English, and
shows you how to use the right tools, in the right place, and in the right
way, not just in improvement and design projects, but also in your day-today activities. It shows you how to ensure the key principles and
concepts of Lean Six Sigma become a natural part of how you do things
so you can get the best out of your business and accomplish your goals
better, faster and cheaper. About the author John Morgan has been a
Director of Catalyst Consulting, Europe's leading provider of lean Six
Sigma solutions for 10 years. Martin Brenig-Jones is also a Director at
Catalyst Consulting. He is an expert in Quality and Change Management
and has worked in the field for 16 years.
How To Implement Lean Manufacturing - Lonnie Wilson 2009-07-06
A Practical, Hands-on Guide to Lean Manufacturing This real-world
resource offers proven solutions for implementing lean manufacturing in
an enterprise environment, covering the engineering and production
aspects as well as the business culture concerns. Filled with detailed
examples, the book focuses on the rapid application of lean principles so
that large, early financial gains can be made. How to Implement Lean
Manufacturing explains Toyota Production System (TPS) practices and
specifies the distinct order in which lean techniques should be applied to
achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test
and retest the state of your "leanness" with unique evaluators Develop
and deploy plant-wide strategies and goals Improve speed and quality
and dramatically reduce costs Reduce variation in the manufacturing
system in order to reduce inventory Reduce lead times to enable
improved responsiveness and flexibility Synchronize production and
supply to the customer Create flow and establish pull-demand systems
Perform system-wide and specific value-stream evaluations Generate a
comprehensive list of highly focused Kaizen activities Sustain process
gains Manage constraints and reduce bottlenecks Implement cellular
manufacturing
Lean Supply Chain - Productivity Press 2019-02-13
Applying lean to the supply chain is a hot topic. While lean operations
can produce significant benefits to an organization, the greatest benefits
will not be realized unless lean is extended beyond the organization to
involve both suppliers and customers. Lean Supply Chain: Collected
Practices and Cases provides a variety of case studies ta
Lean Software Development - Mary Poppendieck 2003-05-08
Lean Software Development: An Agile Toolkit Adapting agile practices to
your development organization Uncovering and eradicating waste
throughout the software development lifecycle Practical techniques for
every development manager, project manager, and technical leader Lean
software development: applying agile principles to your organization In
Lean Software Development, Mary and Tom Poppendieck identify seven
fundamental "lean" principles, adapt them for the world of software
development, and show how they can serve as the foundation for agile
development approaches that work. Along the way, they introduce 22
"thinking tools" that can help you customize the right agile practices for
any environment. Better, cheaper, faster software development. You can
have all three–if you adopt the same lean principles that have already
revolutionized manufacturing, logistics and product development.
Iterating towards excellence: software development as an exercise in
discovery Managing uncertainty: "decide as late as possible" by building
change into the system. Compressing the value stream: rapid
lean-manufacturing-explained
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Lean Turnaround, this legendary business leader shares everything he
has learned during his remarkable career and shows how anyone can
achieve similar results. His primary message is this: Lean strategy isn't
just for manufacturing. In fact, Byrne is using this very approach in his
present position at a private equity firm. Whatever type of company you
run, Lean can be used to improve virtually every aspect of operations,
from training and leading employees to accounting and payroll issues.
The Lean Turnaround explains all the ins and outs of applying Lean
strategy to: Eliminate waste in every value-added operation Deliver
consistent value to customers Stimulate growth and add jobs Increase
wealth for all your stakeholders Build a company culture of continuous
improvement (kaizen) Instead of attempting to get customers to conform
to your way of doing things--which is, sadly, what most managers are
taught to do--you need to configure your company to be responsive to the
customers. This is at the core of Byrne's method--and it always works.
Lean Thinking - James P. Womack 2013-09-26
Lean Thinking was launched in the fall of 1996, just in time for the
recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to
survive the recession of 1991 and grow steadily in sales and profits
through 1996. Even though the recession of 1997 never happened,
companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001
and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this
bestselling book those pioneering lean thinkers are brought up to date.
Authors James Womack and Daniel Jones offer new guidelines for lean
thinking firms and bring their groundbreaking practices to a brand new
generation of companies that are looking to stay one step ahead of the
competition.
Lean Lexicon - John Shook 2014-01-21
With 14 new definitions touching on management, healthcare, startups,
manufacturing, and service, the 5th edition of the Lean Lexicon, is the
most comprehensive edition yet of the handy and practical glossary for
lean thinkers. The latest Lexicon, updated in 2014, contains 60+
graphics and 207 terms from A3 Report to Yokoten. The Lexicon covers
such key lean terms as andon, jidoka, kaizen, lean consumption, lean
logistics, pull, plan-for- every-part, standardized work, takt time, valuestream mapping, and many more. The new terms are: • Basic Stability •
Coaching • Gemba Walk • Huddle • Kamishibai Board • Kata • Leader
Standard Work • Lean Management • Lean Management Accounting •
Lean Startup • Problem Solving • Service Level Agreement • Training
Within Industry (TWI) • Value-stream Improvement Unlike most other
business glossaries in print or online, the Lexicon, introduced in January
2003, is focused exclusively on lean thinking and practice. Like the past
four, the fifth edition of the Lean Lexicon incorporates terms and
improvement ideas from our customers. We continue to welcome
suggestions from the growing lean community in its traditional industries
and beyond.
Lean Manufacturing - Karmen Pažek 2021-11-03
Lean manufacturing is a process used in production to maximize
efficiency and minimize waste by considering sustainability and the
environment. This book presents a comprehensive overview of lean
manufacturing in various enterprises, including manufacturing,
construction, and the fabric and textile industry, among others. Chapters
cover such topics as barriers to lean manufacturing, enterprise modeling,
lean practices and circular economies, and more.
Lean Manufacturing and Six Sigma - Fausto Pedro García Márquez
2020-02-14
Lean Manufacturing, also called lean production, was originally created
in Toyota after the Second World War, in the reconstruction period. It is
based on the idea of eliminating any waste in the industry, i.e. any
activity or task that does not add value and requires resources. It is
considered in every level of the industry, e.g. design, manufacturing,
distribution, and customer service. The main wastes are: over-production
against plan; waiting time of operators and machines; unnecessary
transportation; waste in the process itself; excess stock of material and
components; non value-adding motion; defects in quality. The diversity of
these issues will be covered from algorithms, mathematical models, and
software engineering by design methodologies and technical or practical
solutions. This book intends to provide the reader with a comprehensive
overview of the current state, cases studies, hardware and software
solutions, analytics, and data science in dependability engineering.
Gemba Walks - James P. Womack 2011-01-01
The life of lean is experiments. All authority for any sensei flows from
lean-manufacturing-explained
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experiments on the gemba [the place where work takes place], not from
dogmatic interpretations of sacred texts or the few degrees of separation
from the founders of the movement. In short, lean is not a religion but a
daily practice of conducting experiments and accumulating knowledge."
So writes Jim Womack, who over the past 30 years has developed a
method of going to visit the gemba at countless companies and keenly
observing how people work together to create value. Over the past
decade, he has shared his thoughts and discoveries from these visits with
the Lean Community through a monthly letter. With Gemba Walks,
Womack has selected and re-organized his key letters, as well as written
new material providing additional context. Gemba Walks shares his
insights on topics ranging from the application of specific tools, to the
role of management in sustaining lean, as well as the long-term
prospects for this fundamental new way of creating value. Reading this
book will reveal to readers a range of lean principles, as well as the basis
for the critical lean practice of: go see, ask why, and show respect.
Womack explains: * why companies need fewer heroes and more farmers
(who work daily to improve the processes and systems needed for perfect
work and who take the time and effort to produce long-term
improvement) * how "good" people who work in "bad" processes become
as "bad" as the process itself * how the real practice of showing respect
comes down to helping workers frame and solve their own problems *
how the short-term gains from lean tools can be translated to enduring
change from lean management. * how the lean manager has a "restless
desire to continually rethink the organization's problems, probe their
root causes, and lead experiments to test the best currently known
countermeasures" By sharing his personal path of discovery, Womack
sheds new light on the co
Lean Manufacturing Explained - Can Akdeniz 2015-01-19
Lean manufacturing methodology provides a standard for operational
excellence. Lean strategy enables you to change for the better, ensuring
your processes are as streamlined as possible and costs are kept to a
minimum, while quality and speed of production are maintained. Lean
Manufacturing Explained will consider how lean principles can be
applied specifically in relation to the manufacturing industry. It is in
manufacture that the lean methodology has its roots – with the central
tenets first developed by automotive industry giants Toyota and Ford.
Manufacture is also the arena of business in which lean methodologies
are most widely incorporated and well established.
Lean Manufacturing - William M Feld 2000-09-28
There are some very good books available that explain the Lean
Manufacturing theory and touch on implementing its techniques.
However, you cannot learn "how to be" lean from merely reading the
theory. And to be successful in the real-work environment you need a
clear comprehension of how lean techniques work, rather than just a
remote understanding of what they are. You need to know what does and
does not work in different situations. And you need the benefit of
practical experience in their implementation. Lean Manufacturing: Tools,
Techniques, and How to Use Them gives you the benefit of author and
practitioner William Feld's 15 years of hands-on experience - and the
lessons he's learned. Feld provides insight into the appropriate use of
assessment, analysis, design, and, most importantly, deployment of a
successful lean manufacturing program. Packed with practical advice
and tips but not bogged down in theory, this book covers how, why,
when, and what to do while implementing lean manufacturing. It equips
you with the tools and techniques you need along with an understanding
of how and why they work. Feld explores why an integrated approach is
so much more beneficial in securing sustained improvement. He focuses
on the interdependency of the Five Primary Elements: organization,
metrics, logistics, manufacturing flow, and process control. He describes
a proven, applied approach to creating a lean program using these
elements. To keep up globally, and even locally, your manufacturing
operation must be responsive, flexible, predictable, and consistent. You
must continually improve manufacturing operations and cultivate a self
directed work force driven by output based, customer performance
criteria. By applying what you learn from Lean Manufacturing: Tools,
Techniques, and How to Use Them you can build a workforce - and an
organization - with the capacity to satisfy world class expectations now
and into the future.
Toyota Kata: Managing People for Improvement, Adaptiveness
and Superior Results - Mike Rother 2009-09-04
"Toyota Kata gets to the essence of how Toyota manages continuous
improvement and human ingenuity, through its improvement kata and
coaching kata. Mike Rother explains why typical companies fail to
understand the core of lean and make limited progress—and what it
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takes to make it a real part of your culture." —Jeffrey K. Liker,
bestselling author of The Toyota Way "[Toyota Kata is] one of the
stepping stones that will usher in a new era of management thinking."
—The Systems Thinker "How any organization in any industry can
progress from old-fashioned management by results to a strikingly
different and better way." —James P. Womack, Chairman and Founder,
Lean Enterprise Institute "Practicing the improvement kata is perhaps
the best way we've found so far for actualizing PDCA in an organization."
—John Shook, Chairman and CEO, Lean Enterprise Institute This gamechanging book puts you behind the curtain at Toyota, providing new
insight into the legendary automaker's management practices and
offering practical guidance for leading and developing people in a way
that makes the best use of their brainpower. Drawing on six years of
research into Toyota's employee-management routines, Toyota Kata
examines and elucidates, for the first time, the company's organizational
routines--called kata--that power its success with continuous
improvement and adaptation. The book also reaches beyond Toyota to
explain issues of human behavior in organizations and provide specific
answers to questions such as: How can we make improvement and
adaptation part of everyday work throughout the organization? How can
we develop and utilize the capability of everyone in the organization to
repeatedly work toward and achieve new levels of performance? How
can we give an organization the power to handle dynamic, unpredictable
situations and keep satisfying customers? Mike Rother explains how to
improve our prevailing management approach through the use of two
kata: Improvement Kata--a repeating routine of establishing challenging
target conditions, working step-by-step through obstacles, and always
learning from the problems we encounter; and Coaching Kata: a pattern
of teaching the improvement kata to employees at every level to ensure it
motivates their ways of thinking and acting. With clear detail, an
abundance of practical examples, and a cohesive explanation from start
to finish, Toyota Kata gives executives and managers at any level
actionable routines of thought and behavior that produce superior
results and sustained competitive advantage.
Product Lifecycle Management for Digital Transformation of Industries Ramy Harik 2017-03-15
This book constitutes the refereed proceedings of the 13th IFIP WG 5.1
International Conference on Product Lifecycle Management, PLM 2016,
held in Columbia, SC, USA, in July 2016. The 57 revised full papers
presented were carefully reviewed and selected from 77 submissions.
The papers are organized in the following topical sections: knowledge
sharing, re-use and preservation; collaborative development
architectures; interoperability and systems integration; lean product
development and the role of PLM; PLM and innovation; PLM tools; cloud
computing and PLM tools; traceability and performance; building
information modeling; big data analytics and business intelligence;
information lifecycle management; industry 4.0; metrics, standards and
regulation; and product, service and systems.
Learning to See - Mike Rother 2003
Value-stream maps are the blueprints for lean transformations and
Learning to See is an easy-to-read, step-by-step instruction manual that
teaches this valuable tool to anyone, regardless of his or her background.
This groundbreaking workbook, which has introduced the value-stream
mapping tool to thousands of people around the world, breaks down the
important concepts of value-stream mapping into an easily grasped
format. The workbook, a Shingo Research Prize recipient in 1999, is
filled with actual maps, as well as engaging diagrams and illustrations.
The value-stream map is a paper-and-pencil representation of every
process in the material and information flow, along with key data. It
differs significantly from tools such as process mapping or layout
diagrams because it includes information flow as well as material flow.
Value-stream mapping is an overarching tool that gives managers and
executives a picture of the entire production process, both value and non
value-creating activities. Rather than taking a haphazard approach to
lean implementation, value-stream mapping establishes a direction for
the company. To encourage you to become actively involved in the
learning process, Learning to See contains a case study based on a
fictional company, Acme Stamping. You begin by mapping the current
state of the value stream, looking for all the sources of waste. After
identifying the waste, you draw a map of a leaner future state and a
value-stream plan to guide implementation and review progress
regularly. Written by two experts with practical experience, Mike Rother
and John Shook, the workbook makes complicated concepts simple. It
teaches you the reasons for introducing a mapping program and how it
fits into a lean conversion. With this easy-to-use product, a company gets
lean-manufacturing-explained

the tool it needs to understand and use value-stream mapping so it can
eliminate waste in production processes. Start your lean transformation
or accelerate your existing effort with value-stream mapping. [Source :
4e de couv.].
Creating Mixed Model Value Streams - Kevin J. Duggan 2018-02-05
Following in the footsteps of its bestselling predecessor, Kevin J. Duggan,
an executive mentor and recognized authority on Lean and Operational
Excellence, draws on more than 10 years of experience and learning to
provide Creating Mixed Model Value Streams, Second Edition. This
second edition takes a step-by-step approach to implementing Lean in c
Lean Six Sigma - Michael L. George 2002-05-16
The Breakthrough Program for Increasing Quality, Shortening Cycle
Times, and Creating Shareholder Value In Every Area of Your
Organization Time and quality are the two most important metrics in
improving any company's production and profit performance. Lean Six
Sigma explains how to impact your company's performance in each, by
combining the strength of today's two most important initiativesLean
Production and Six Sigmainto one integrated program. The first book to
provide a step-by-step roadmap for profiting from the best elements of
Lean and Six Sigma, this breakthrough volume will show you how to:
Achieve major cost and lead time reductions this year Compress order-todelivery cycle times Battle process variation and waste throughout your
organization Separately, Lean Production and Six Sigma have changed
the face of the manufacturing business. Together, they become an
unprecedented tool for improving product and process quality,
production efficiency, and across-the-board profitability. Lean Six Sigma
introduces you to today's most dynamic program for streamlining the
performance of both your production department and your back office,
and providing you with the cost reduction and quality improvements you
need to stay one step ahead of your competitors. "Lean Six Sigma shows
how Lean and Six Sigma methods complement and reinforce each other.
If also provides a detailed roadmap of implementation so you can start
seeing significant returns in less than a year."--From the Preface
Businesses fundamentally exist to provide returns to their stakeholders.
Lean Six Sigma outlines a program for combining the synergies of these
two initiatives to provide your organization with greater speed, less
process variation, and more bottom-line impact than ever before. A
hands-on guidebook for integrating the production efficiencies of the
Lean Enterprise with the cost and quality tools of Six Sigma, this
breakthrough book features detailed insights on: The Lean Six Sigma
Value PropositionHow combining Lean and Six Sigma provides
unmatched potential for improving shareholder value The Lean Six
Sigma Implementation ProcessHow to prepare your organization for a
seamless incorporation of Lean Six Sigma tools and techniques
Leveraging Lean Six SigmaStrategies for extending Lean Six Sigma's
reach within and beyond your corporate walls "Variation is evil."--Jack
Welch Six Sigma was the zero-variation quality lynchpin around which
Jack Welch transformed GE into one of the world's most efficientand
valuablecorporations. Lean Production helped Toyota cut waste, slash
costs, and substantially improve resource utilization and cycle times. Yet,
as both would admit, there was still room for improvement. Lean Six
Sigma takes you to the next level of improvement, one that for the first
time unites product and process excellence with the goal of enhancing
shareholder value creation. Providing insights into the application of
Lean Six Sigma to both the manufacturing processes and the less-datarich service and transactional processes, it promises to revolutionize the
performance efficiencies in virtually every area of your organizationas it
positively and dramatically impacts your shareholder value.
Lean Six Sigma in the Age of Artificial Intelligence: Harnessing the
Power of the Fourth Industrial Revolution - Michael L. George
2019-02-08
The world’s leading expert on Lean Six Sigma provides the missing link
for reducing waste and taking operations to the next level: Artificial
Intelligence “Whatever the industry, there is an executive with the grit
and determination to apply AI to attain the fastest growth, the highest
investment returns, to dominate that industry. The only question is: will
it be you?” –from Lean Six Sigma in the Age of Artificial Intelligence
Combine the power of AI and LSS to seize the competitive
advantage—quickly, decisively, and permanently Since 2001, business
leaders have been using Lean Six Sigma (LSS) to drive improvements
across industries, enabling their companies to reduce cycle time and
waste, thus improving revenue and profits. Now they can finally unlock
their company’s full potential by combining LSS and AI. In Lean Six
Sigma in the Age of Artificial Intelligence, the world’s most respected
expert on LSS, Michael L. George, Sr., shows how to harness the power
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of the technology that promises changing everything as we know
it—Artificial Intelligence—to dramatically enhance any LSS management
program. This game-changing guide takes you through the process of
using AI to unlock maximum speed, solve complex manufacturing
challenges, reduce waste, increase company profits, and ultimately
outflank your competition at every turn. With Lean Six Sigma in the Age
of Artificial Intelligence, you’ll take this revolutionary approach to its
limits—and that will make all the difference between business success
and failure in the coming decades.
Lean Solutions - James P. Womack 2015-08-18
As consumers, we have a greater selection of higher quality goods &
services to choose from, yet our experience of obtaining & using these
items is more frustrating than ever. At the same time, companies find
themselves with declining customer loyalty & greater challenges in
fulfilling orders. This text offers solutions to these problems.
Lean Production Simplified, Second Edition - Pascal Dennis 2007-03-02
Winner of a Shingo Research and Professional Publication Award Lean
Production Simplified, Second Edition is a plain language guide to the
lean production system written for the practitioner by a practitioner. It
delivers a comprehensive insider's view of lean manufacturing. The
author helps the reader to grasp the system as a whole and the factors
that animate it by organizing the book around an image of a house of
lean production. Highlights include: A comprehensive view of Toyota1s
lean manufacturing system A look at the origins and underlying
principles of lean Identifying the goals of lean production Practical
problem solving for lean production Activities that support involvement Kaizen circles, suggestion systems, and problem solving This second
edition has been updated with expanded information on the Lean
Improvement Process; Production Physics and Little's Law - the
fundamental equation for both manufacturing and service industries
(cycle time = work in process/throughput); Value Stream Thinking combining processes required to bring the product or service to the
customer; Hoshin Planning -- using the Planning and Execution Tree
diagram and Problem Solving -- including the "Five Why" method and
how to use it. Lean Production Simplified, Second Edition covers each of
the components of lean within the context of the entire lean production
system. The author's straightforward common sense approach makes this
book an easily accessible on-the-floor resource for every operator.
Six Sigma - Abdurrahman Coskun 2011-07-14
In the new millennium the increasing expectation of customers and
products complexity has forced companies to find new solutions and
better alternatives to improve the quality of their products. Lean and Six
Sigma methodology provides the best solutions to many problems and
can be used as an accelerator in industry, business and even health care
sectors. Due to its flexible nature, the Lean and Six Sigma methodology
was rapidly adopted by many top and even small companies. This book
provides the necessary guidance for selecting, performing and evaluating
various procedures of Lean and Six Sigma. In the book you will find
personal experiences in the field of Lean and Six Sigma projects in
business, industry and health sectors.
Just-in-time for Today and Tomorrow - Taiichi Ōno 1988
Lean Manufacturing that Works - Bill Carreira 2005
If your manufacturing organization is slow and inefficient, it's time to
slim down. Here's a proven "weight loss" plan.
The Toyota Way Fieldbook - Jeffrey K. Liker 2005-10-19
The Toyota Way Fieldbook is a companion to the international bestseller
The Toyota Way. The Toyota Way Fieldbook builds on the philosophical
aspects of Toyota's operating systems by detailing the concepts and
providing practical examples for application that leaders need to bring
Toyota's success-proven practices to life in any organization. The Toyota
Way Fieldbook will help other companies learn from Toyota and develop
systems that fit their unique cultures. The book begins with a review of
the principles of the Toyota Way through the 4Ps model-Philosophy,
Processes, People and Partners, and Problem Solving. Readers looking to
learn from Toyota's lean systems will be provided with the inside
knowledge they need to Define the companies purpose and develop a
long-term philosophy Create value streams with connected flow,
standardized work, and level production Build a culture to stop and fix
problems Develop leaders who promote and support the system Find and
develop exceptional people and partners Learn the meaning of true root
cause problem solving Lead the change process and transform the total
enterprise The depth of detail provided draws on the authors combined
experience of coaching and supporting companies in lean transformation.
Toyota experts at the Georgetown, Kentucky plant, formally trained
lean-manufacturing-explained
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David Meier in TPS. Combined with Jeff Liker's extensive study of Toyota
and his insightful knowledge the authors have developed unique models
and ideas to explain the true philosophies and principles of the Toyota
Production System.
Lean Thinking - James P. Womack 2003-06-10
A revised edition offers insight into how to implement an efficiency
system and cost-cutting strategies that are based on what customers
really want, outlining a process of creating value, explaining how to
identify and remove unnecessary steps, and making suggestions on how
to reduce lead time. 40,000 first printing.
Factory Physics for Managers: How Leaders Improve Performance in a
Post-Lean Six Sigma World - Edward S. Pound 2014-04-04
From the award-winning developers of Factory Physics—a powerful
leadership guide for breakthrough performance A comprehensive guide
that cuts through the hodgepodge of copycat initiatives, overblown
buzzwords, confusing mathematics, and misguided software, Factory
Physics for Managers is a breath of fresh air for operations managers
and executives. Written by the leaders and experts behind the bestselling
Factory Physics, it’s a brilliant crash course in the practical science of
operations designed to help you: Achieve best possible profit, cash flow,
and customer service Attain highest return with existing Lean, Six
Sigma, and ERP initiatives Manage your capacity, inventory, response
time, and variability with high predictability Simplify management of
complexity using existing IT systems Use the fundamentals of science to
ensure your operation’s success See your company and procedures more
clearly Improve intuition, decision making, and strategy execution A
strategy of imitation is not much of a strategy. Most every company uses
the common continuous improvement initiatives. This highly accessible
guide addresses but goes beyond other business approaches such as
Lean, Six Sigma, and Theory of Constraints by offering a customizable
plan that you can apply to any manufacturing-based industry or supply
chain. You’ll discover invaluable tools for developing operations strategy
and driving execution by using practical science to assess your
procedures, target problems, and find solutions. You’ll learn essential life
lessons from the best—and worst—practices of corporate leaders like
Toyota and Boeing. You’ll find ingenious new ways to improve your
leadership by predictively managing the tradeoffs that every operation
faces—whether it’s more or less inventory or capacity, higher or lower
customer service, or more or fewer products. Using this approach, you
can tackle these natural conflicts in business through a practical,
comprehensive science of operations. Factory Physics for Managers
makes it easier to choose and execute the best strategy for better
productivity—and even bigger profits. Praise for Factory Physics for
Managers “Factory Physics for Managers is a proven path to flawless
execution and results. Leading vs. following in our industry is predicated
on the relentless pursuit of putting order to chaos. Factory Physics
science and CSUITE software have given our organization the ability to
plan, predict, model, and execute based on explosive growth and rapidfire, dynamic changes to our business model. In our case, history is not a
good predictor of the future, so we need to deploy our resources wisely,
and the Factory Physics approach has helped us do just that.” —Larry
Doerr, COO, Stratasys “Shows how the science behind Lean initiatives
can greatly improve results in terms of productivity and resources.”
—Bill Fierle, Vice President and General Manager, TopWorx, Emerson
“Brings powerful, accessible science to operations management. The
Factory Physics playbook enables me to lead the harnessing of our data
more effectively for modeling, planning, control, and feedback. Armed
with the concepts, common language, and tools in this book, I can
partner with operations’ leadership to impact the bottom line.” —Jeffrey
Korman, CIO, Hu-Friedy Mfg LLC, Chicago
Lean and Green Manufacturing - Kaliyan Mathiyazhagan 2021-10-16
This book provides a stage-by-stage integration of lean and green
manufacturing paradigms to achieve environmental and economic
benefits. The book includes chapters on conceptual development for
incorporating the lean and green paradigm, and methods, tools and
techniques for developing and integrating lean manufacturing. Several
case studies which demonstrate the benefits of integrating lean and
green manufacturing techniques are also covered here. The contents of
this book are expected to support researchers and practitioners in the
implementation of integrated lean and green manufacturing
technologies.
The context of natural forest management and FSC certification
in Brazil - Claudia Romero 2015-12-30
Management decisions on appropriate practices and policies regarding
tropical forests often need to be made in spite of innumerable
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uncertainties and complexities. Among the uncertainties are the lack of
formalization of lessons learned regarding the impacts of previous
programs and projects. Beyond the challenges of generating the proper
information on these impacts, there are other difficulties that relate with
how to socialize the information and knowledge gained so that change is
transformational and enduring. The main complexities lie in
understanding the interactions of social-ecological systems at different
scales and how they varied through time in response to policy and other
processes. This volume is part of a broad research effort to develop an
independent evaluation of certification impacts with stakeholder input,
which focuses on FSC certification of natural tropical forests. More
specifically, the evaluation program aims at building the evidence base of
the empirical biophysical, social, economic, and policy effects that FSC
certification of natural forest has had in Brazil as well as in other tropical
countries. The contents of this volume highlight the opportunities and
constraints that those responsible for managing natural forests for
timber production have experienced in their efforts to improve their
practices in Brazil. As such, the goal of the studies in this volume is to
serve as the foundation to design an impact evaluation framework of the
impacts of FSC certification of natural forests in a participatory manner
with interested parties, from institutions and organizations, to
communities and individuals.
Lean Maintenance - Javier Girón Blanco 2018-01-29
The book is about applying Lean manufacturing principles to industrial
maintenance in order to improve the efficiency and be able to do more
with the same (or less) resources. By industrial maintenance we mean
the maintenance that takes place in factories and industrial facilities. The
book is the result of multiple improvement projects carried out by the
authors in various industrial settings and sectors in the past 10 years.The
approach works and can be applied in any industry. It yields results
without investment. The book is a step-by-step guide that takes the
reader through the maintenance process, from equipment failure to
finished repair. In each step of the process, the typical inefficiencies are
explained and tools are given to improve the process. The book is meant
to be used as a guide in an improvement journey. The improvement
approach presented in the book is very close to the shop floor and
instructs the reader to engage with all team members in the
maintenance department in every step of the process, in order to make
the improvements sustainable. If one looks at the main market indexes,
between one third and one half of companies on those indexes belong to
the industrial sector: automotive, power generation, basic materials,
chemicals, consumer goods, et cetera. Those companies spend on
average 2 – 5% of plant replacement value per year on maintenance.
About one third of this cost is maintenance labor. The maintenance work
that gets done every day in factories around the world is typically
inefficient, from a Lean perspective: time is wasted, different tasks are
not properly coordinated, job durations are overestimated and job plans,
when they exist, are thus "inflated" to cover up the inefficiency. All this
happens because maintenance tends to be the "forgotten" area of
efficiency in industrial companies, as much of the improvements are
carried out on the (literally) productive areas of the factories. When
companies set out to "improve" maintenance, they typically do it through
budget cuts that can risk the reliability of the equipment. The authors
believe there is a better way to do more with the same resources through
a careful review of the current way of working and the introduction of
Lean. With this book , the authors try to bring to maintenance managers
and practitioners the tools they need to quickly improve efficiency (in a
matter of weeks) without any investment.
Advances in Production Management Systems. Initiatives for a
Sustainable World - Irenilza Nääs 2017-03-15
This book constitutes the refereed post-conference proceedings of the
International IFIP WG 5.7 Conference on Advances in Production
Management Systems, APMS 2016, held in Iguassu Falls, Brazil, in
September 2016. The 117 revised full papers were carefully reviewed
and selected from 164 submissions. They are organized in the following
topical sections: computational intelligence in production management;
intelligent manufacturing systems; knowledge-based PLM; modelling of
business and operational processes; virtual, digital and smart factory;
flexible, sustainable supply chains; large-scale supply chains; sustainable
manufacturing; quality in production management; collaborative
systems; innovation and collaborative networks; agrifood supply chains;
production economics; lean manufacturing; cyber-physical technology
deployments in smart manufacturing systems; smart manufacturing
system characterization; knowledge management in production systems;
service-oriented architecture for smart manufacturing systems; advances
lean-manufacturing-explained
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in cleaner production; sustainable production management; and
operations management in engineer-to-order manufacturing.
Lean Organization: from the Tools of the Toyota Production System to
Lean Office - Andrea Chiarini 2012-08-04
Lean Organization for Excellence describes the right way to implement
lean thinking inside both manufacturing and service industries. After
explaining the origins of the concept and discussing 'wastes' and value
added, the book aims to set out a precise path of action. To this end, the
so-called Hoshin Kanri method of defining business objectives and
targets is explained, and a Value Stream Mapping tool that serves to
identify all wastes is described. Subsequent chapters cover each of the
TPS (Toyota Production System) tools, from 5S to SMED, and special
attention is devoted to the Ducati case study, in which tools such as 5S
and Kanban are applied. Lean metrics and the innovative Value Stream
Accounting are discussed, and the closing chapter focuses on Lean Office
for the service industry. Each chapter includes illustrations and tables
relating to practical cases concerning the subject under consideration,
based on real consultancy experiences.
Lean Tools in Apparel Manufacturing - Prabir Jana 2021-02-17
The never-ending global search for a country with a low labour wage is
almost bottoming out. The so-called labor-oriented apparel
manufacturing industry is poised to change. Due to fierce global
pressure on reducing price and lead time, the textiles and apparel
producers will have to banish all waste from their supply chain. Lean
manufacturing which removes waste and smoothens the process flow is
gaining popularity among textiles and apparel producers and will be a
key element for the survival of the industry in the years ahead. An
overview of various lean tools with a balanced mix of conceptual
knowledge and practical applications in the context of apparel
manufacturing Valuable industry information which managers and
engineers can follow themselves without the need to hire outside
consultants Case studies and examples from apparel manufacturing
demonstrating how lean tools are being used successfully by leading
organizations; an academician’s delight Possible use cases of several
lean tools having potential use in the apparel manufacturing scenario
Gyn/Ecology - Mary Daly 2016-07-26
This revised edition includes a New Intergalactic Introduction by the
Author. Mary Daly's New Intergalactic Introduction explores her process
as a Crafty Pirate on the Journey of Writing Gyn/Ecology and reveals the
autobiographical context of this "Thunderbolt of Rage" that she first
hurled against the patriarchs in 1979 and no hurls again in the ReSurging Movement of Radical Feminism in the Be-Dazzling Nineties.
Lean Kaizen - George Alukal 2006-01-01
The Goal - Eliyahu M. Goldratt 2016-08-12
Alex Rogo is a harried plant manager working ever more desperately to
try and improve performance. His factory is rapidly heading for disaster.
So is his marriage. He has ninety days to save his plant - or it will be
closed by corporate HQ, with hundreds of job losses. It takes a chance
meeting with a colleague from student days - Jonah - to help him break
out of conventional ways of thinking to see what needs to be done.
Described by Fortune as a 'guru to industry' and by Businessweek as a
'genius', Eliyahu M. Goldratt was an internationally recognized leader in
the development of new business management concepts and systems.
This 20th anniversary edition includes a series of detailed case study
interviews by David Whitford, Editor at Large, Fortune Small Business,
which explore how organizations around the world have been
transformed by Eli Goldratt's ideas. The story of Alex's fight to save his
plant contains a serious message for all managers in industry and
explains the ideas which underline the Theory of Constraints (TOC)
developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal
is the gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to your friends
in industry - even to your bosses - but not to your competitors!
Lean Compendium - Bruno G. Rüttimann 2017-06-29
The book covers basic manufacturing theory and develops a Cartesian
approach to explaining lean. It provides a structured fundament how a
lean manufacturing system works. Students get a consistent approach,
explaining lean by increased complexity (mono-product, multi-product,
complex manufacturing systems) with theorems, corollaries, and lemmas.
Instructors get explanations for lean based on a systemic model, helping
to transmit a clear view about the theory of lean.
Machine that Changed the World - James P.. Womack 1990
Examines Japan's innovative, highly successful production methods
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